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SUMMARY: During his career, Mr. Serritella has led/assisted in writing/preparing well over one hundred proposals.  His expertise and capabilities include:

· Managing, writing, and preparing government, state, county, and commercial proposals and grants.  
· Proposal values vary from a modest purchase order to full-scale multi-million submissions.  Proposal preparation includes Stimulus Package Recovery Act experience.
· Staff augmentation as proposal manager, management / technical volume manager (Past Performance, Client Surveys, SOWs, resume template/submissions), WBS staffing and cost estimator, technical and management provider / writer, solutions architect, RED team member, RFP document analyst and ORALS coach / manager.   
· His proposals have addressed programs for products and services in software development, database programs, system integration, total solution concept-to-implementation, and senior management consultant functions for policies, procedures and/or process determination and resolution.  
· As a grant consultant, he performs approach resolution, team and document reviews, and executive consultation prior to grant proposal submission.  
· His career management and technical experiences enhance his proposal capabilities. 

· His technical expertise encompasses extensive software and systems development, as well as corporate and line management for a variety of projects and applications.  

· His senior staff manager leadership and business experience were acquired from prior corporate ownership of 17 years.  

· Mr. Serritella is the developer and presenter of “The Proposal Process”
Experience:

Participated in corporate planning bid/no bid decisions based upon resource availability for proposal preparation; strategy planning, approach, and follow through for proposal submission; and post-award staffing and planning.  Provided total support for a proposal effort, including proposal manager, volume manager, team reviewer, and past performance/technical writer/contributor using conventional and Performance Base Service Contract (PBSC) methodologies.  Tasks included RFP document analysis through packaging and delivery.  Duties and responsibilities varied based upon the assignment and corporate support requirements.  Corporate and proposal management determined proposal (and project [if awarded]) staffing, costs, and proposal value.  Document preparation schedules were met to include sufficient corporate and RED team commentary/modifications.  

As an ORALS coach/manager, Mr. Serritella directed and met ORALS requirements (as per RFP Sections C, L & M).  Additionally, this process includes: Team coaching and management, slide composition and compliance, rehearsals and time allocations, ORALS red team reviews, redundant capabilities, and team de-briefing.  The ORALS portion of a company proposal submission is as critical as the written proposal development and delivery.  It is to be taken seriously with dedication, passion and professionalism.

Mr. Serritella is the developer and presenter of “The Proposal Process”.  This three day, 600+ power point,  course encompasses  the “A to Z” of pre-proposal planning, FAR requirements, RFP analysis / shredding, proposal development, cost analysis, post-proposal activities and ORALS coaching, management, red team reviews, and delivery.  Course details on request.
EXPERIENCE:   Independent CONSULTANT 1993 to present

· Major proposal development and project support activities were completed for major corporations and agencies listed above.

· Netcents involvement on preliminary planning of Cisco components, approach, and implementation for BRAC consolidation efforts in MD in development of proposal efforts and submissions.

· Commercial contract involved customer analysis and development of IT policies and procedures for Campbell Soup.  Wrote corporate policies for IT world distribution of regional and worldwide production plants.   Provided Concept of Operations and Business Process Re-engineering support for corporate IT reorganization efforts.

· Consulting engagements included RFP analysis and proposal management and preparation. Created WBS, project assignments, and costing matrix for various responses and projects. 
· Wrote responses and established project teams for proposals.  
· Performed pre-proposal analysis included potential competitors, subcontractor participation limits, and compliance of contractual certifications and representations. 
· Managed and coordinated the Business Development, Bid Board, proposal life cycle to include shredding RFPs, developing the proposal processing outline, compliance matrix, and identifying employees  as candidates in proposal efforts. 
· Managed and monitored proposal technical writing assignments, reviewed submissions and assisted in proposal writing/editing. 
· ORALS coaching and management to meet RFP requirements. 

· Conducted new business actions through solicitation review, analysis, and bid/no bid decisions. 
· Performed significant proposal writing, planning, and WBS/staffing.

· Grant submissions included document analysis of grant requirements, submission preparation, reviews, and finalization.  

Total Marketing Services, Inc.   1976 to 1993 - CEO & General Manager 

· TMSI was a direct mail advertising company dedicated to a vertical market - real estate agents and associated corporations. TMSI was selected "Employer of the Year, 1988" by Maryland Governor William Donald Schaeffer.  I managed a staff of 50 people. Provided client marketing and training seminars. Designed expansion as TMSI grew from 400 square feet to 14,000 square feet. Foresaw and provided for the overall corporate growth to expand a small idea into a multi-million dollar operation. Managed and coordinated system support to meet client requirements.  Clientele was located throughout the USA.  Additional management and technical consulting services were provided to DOD agencies, the U.S. Post Office and private companies. I was a national speaker for real estate marketing and post office mail tracking conferences. Developed all corporate policies and procedures associated with company growth and management practices.  
· TMSI closed in Feb. 1993 due to the effects of national economic downturn.

Education:  Shipley Associates – Managing Winning Proposals, Fairfax, VA; Sept. 2003

Shipley Associates – Effective Executive Summaries, Fairfax, VA; Sept. 2003

Performance Based Service Contracts Proposal Development, Herndon, VA; June 2003
Strayer College Wash. D.C.-Accounting and business 

University of Maryland.  (Europe and Md. locations) - Business 

University of Illinois – Champaign, Ill. Business 

Numerous schools in the field of Computer Science, Project Management, Corporate Development

Congressional Appointment to USAF Academy, (unable to attend due to medical problems)

PRESENTATION & TRAINING: Developed and presents (under contract) a 3 day seminar on “The Proposal Process” – from Project identification, Pre-RFP release, RFP analysis, Proposal planning, creation, COLOR TEAM reviews (Black, Blue, Red, Green, etc.) through to delivery, ORALS, and the post-proposal activities.   This is The Proposal Boot Camp! – An intense program for those who want to understand what it takes to manage, develop and deliver winning proposals.
NUMEROUS PUBLICATIONS including: 

“Sew It Goes”, March 2001, Impressions Magazine

“Mobile Embroidery – Thoughts and Considerations”, March, April 2001, Impressions Magazine – 2 articles

Patent owner, #3,800,999 "Non Spillable Cup Lid" 1978

SOFTWARE SUMMARY:  Extensive software and languages background for large and small systems. Including Visual Basic, PLI, COBOL, FORTRAN, several operating systems, and utilities as well as WINDOWS, WORD, EXCEL, PROJECT, ACCESS, POWERPOINT, and FOXPRO. 

SOFTWARE DEVELOPMENT - COMMERICIALLY AVAILABLE

E-Z Estimator for embroidery – Production control, and pricing estimator for the embroidery industry 2001

Complete package includes, CD, 90 page user manual, and technical support

E-Z Compliance Matrix Report Generator – available at www.ezcompmatrix.com
E-Z Estimator for Quilting – Pricing estimator for the quilting industry 2007.  Product includes, CD, Manual,  

              Presentation and training seminars 

MEMBERSHIPS:  4th Degree Member, Knights of Columbus, 1975 to Present

AWARDS: World Karate Union Hall of Fame 2009 – Outstanding Contribution to the Martial Arts

Knights of Columbus – Knight of  the Year Award 2007 for St. Paul Council 11105 Damascus MD. 
“Employer of the Year, 1988," Given by Maryland Governor William Donald Schaeffer to TMSI
Honored by the Knights of Columbus Council 6901 for contributions and activities, 1988 
ACTIVITIES:  Speaker / Trainer for The Proposal Boot Camp – 2007 to present

Faculty Member – The Embroidery University, Louisville KY, May 2003 Marketing and Business Development

National Speaker, Motivational, Sales and Training for the Embroidery Industry, 1996 to present

National Speaker, Motivational and Sales training for the Real Estate Industry, 1978 ‑ 1993

Radio Commentator WNMB, Myrtle Beach, SC, 1975 – 1982

PERSONAL:    Married, Held various levels of security clearances, US citizen, USAF Honorable Discharge, Disabled American Veteran Life Member, Owner of patent 3,800,999 non-spillable cup lid 1971.

Since 1993, proposals efforts have supported the following organizations:
	Government Agencies and Private Corporations

	AFPCA
	Key Communications
	Synexxus

	Alion      
	KPMG, LLP
	Technology Advancement Group

	Campbell Soup
	Mantech
	TeknoLogix

	Chairs Only, Inc.
	National Institute of Health
	The CNA Corporation

	Client View Consulting
	National Real Estates Companies
	Thor Teams, Inc.- Education grants

	Computer Management Services
	NCI        
	U.S. Air Force

	Defense Threat Reduction Agcy
	National Institute of Health
	U.S. Army

	Dept. of  Energy – FOA Grant* 
	Permanent Solutions Industries, Inc.
	U.S. Marine Corps

	Dept. of Transportation
	Raytheon
	U.S. Navy

	Famous Office Furniture
	Science Applications Int’l Corp SAIC
	U.S. Post Office

	Federal Aviation Administration
	SenSoft   
	Workhorse Custom Chassis

	Health and Human Services
	Sigma Space Corporation
	Z-Tech

	Internal Revenue Service
	State of Iowa – Employment grant
	

	Kellogg, Brown, & Root
	STG, Inc.
	


*Funding Opportunity Announcement – Recovery Act Grant
By Agency

	Agency / Customer
	Proposal and/or Contract
	Role

	General Services Administration
	Web-based Catalog Publishing Service
	Proposal Mgr.

	NASA
	NASA
	Orals Facilitator Contributor

	NASA Hydrospheric and Biospheric Sciences (HBS)

Support Serivces
	NASA 
	Management Volume Mgr.

	Qatar Armed Forces
	Security fence and border road at the international land border between Qatar and Saudi Arabia
	Writer / Contributor as needed

	Social Security Administration
	Social Security Administration Mid-Atlantic Social Security Center (MATSSC)
	Pricing Mgr. Volume Lead

	State Department – 


	Visa Processing
	Past Performance, Volume Lead 

	U.S. Air Force / WASH DC Military District
	Air Force Pentagon Communications Agency
	Asst Prop. Mgr – Past Performance, Volume Lead and Staffing

	U.S. Air Force WPAFB
	Electronic Technical Information Mat. Sys. (ETIMS )
	Proposal Mgr

	U.S. Army
	Department of Defense, MANSCEN Technical Proposal
	Past Performance, Volume Lead

	U.S. Army
	US State Department
	Past Performance, Volume Lead

	U.S. Army – Threat Analysis
	Biological Weapons Proliferation Prevention (BWPP) Program Project Engineering and Integration Support (PE&IS) Russia Task Order
	Past Performance, Volume Lead

	U.S. Dept. Energy
	Applied Materials for Solid State Lighting Product Development
	Red Team Participant

	U.S. Marine Corps
	Total Force Data Warehouse (TFDW)
	Proposal Mgr

	U.S. Navy 

Combat Systems Engineering Project Support 
Warfare Systems Department
	Coalition Warrior Interoperability Demonstration (CWID).
	Capture Support as Proposal Mgr.

	U.S. Navy NAVAIR
	Global Audit
	Compliance Matrix / Past Performance Red Team

	U.S. Postal Service
	Generation 3 Carrier Route Vehicle
	Proposal Mgr. 


Proposals Worked 2009 - 2002
	Agency / Customer
	Client and/or Team
	Proposal and/or Contract
	Month/Year of Proposal Activity
	Value (estimated)
	Role
	Won/

Lost/

Pending

	U.S. Dept. Energy
	Client View Consulting
	Applied Materials for Solid State Lighting Product Development
	June 2009
	$15 Mil +-
	Red Team Participant
	?

	U.S. Navy 

Combat Systems Engineering Project Support 
Warfare Systems Department

	SAIC Dahlgren VA
	Coalition Warrior Interoperability Demonstration (CWID).
	Dec 2008
	$25 Mil +-
	Capture Support as Proposal Mgr.
	No Bid based on Pre – RFP / Final Release

	NASA Hydrospheric and Biospheric Sciences (HBS) Support Serivces
	Sigma Space Greenbelt MD
	NASA 
	May 2008
	$75 Mil
	Management Volume Mgr.
	Won

	USAF WPAFB
	SAIC Dayton OH
	Electronic Technical Information Mat. Sys. (ETIMS )
	June 2007
	$25 Mil
	Proposal Mgr
	Won

	Qatar Armed Forces
	Kellogg, Brown, & Root (Halliburton)
Arlington VA
	Security fence and border road at the international land border between Qatar and Saudi Arabia
	Feb 2006
	$50 Mil. +
	Writer / Contributor as needed
	?

	US Postal Service
	Great Vehicle Works–Postal Solutions -Workhorse Custom Chassis In Indiana
	Generation 3 Carrier Route Vehicle


	Feb 2005
	$100 Mil
	Proposal Mgr. 
	RFP Canceled by USPS



	U.S. Marine Corps
	SAIC McLean
	Total Force Data Warehouse (TFDW)
	Oct 2004
	$20 - $25 Mil
	Proposal Mgr
	Won

	U.S. Navy NAVAIR
	KPMG 

WASH DC
	Global Audit
	July 2004
	?
	Compliance Matrix / Past Performance Red Team
	?

	Social Security Administration
	Permanent Solution Industries, Inc.
Alexandria VA
	Social Security Administration Mid-Atlantic Social Security Center (MATSSC)
	June 2004
	?
	Pricing Mgr. Volume Lead
	?

	State Department – 


	STG 

Tysons Corner VA
	Visa Processing
	May 2004
	?
	Past Performance, Volume Lead 
	?

	U.S. Army
	STG
	Department of Defense, MANSCEN Technical Proposal


	March 2004
	?
	Past Performance, Volume Lead
	?

	General Services Administration
	Sen-Soft
	Web-based Catalog Publishing Service
	Dec 2003
	?
	Proposal Mgr.
	Won

	U.S. Army – Threat Analysis
	Raytheon
	Biological Weapons Proliferation Prevention (BWPP) Program Project Engineering and Integration Support (PE&IS) Russia Task Order
	Sept 2003
	?
	Past Performance, Volume Lead
	Won

	U.S. Air Force / WASH DC Military District
	Alion Science and Technology
	Air Force Pentagon Communications Agency
	July 2003
	Millions
	Asst Prop. Mgr – Past Performance, Volume Lead and Staffing
	Lost  

	U.S. Army
	NCI
	US State Department
	May 2003
	?
	Past Performance, Volume Lead
	?

	NASA
	INDUS / NCI
	NASA
	Dec. 2002
	?
	Orals Facilitator Contributor
	?








